COLLEGE §3%

ST Y
COLLEGE COUNCIL
PLANNING MEETING/RETREAT

July 20,2020
9:00 a.m. — 12:00 Noon

Blackboard Collaborate
https://tritonbb.blackboard.com/webapps/bb-collaborate-bb _bb60/launchSession/ guest?uid=ac55bbed-da92-43cf-b637-0dfc691448f9&course _id= 24408 1

Agenda

I. WELCOME & INTRODUCTIONS

II. COLLEGE COUNCIL ORIENTATION - Mary-Rita Moore
e Shared Governance Structure
e Communication Guidelines

III. STRATEGIC PLAN DEVELOPMENT - Purva Rushi

IV. DIVERSITY, EQUITY, AND INCLUSION (DEI) - Derrell Carter

V. GUIDED PATHWAYS - Shelley Tiwari, Hannah Ballas, and Denise Jones
e Year1accomplishments and Year 2 goals
e Group activity

BREAK

VI. FY20 ASSESSMENT AND FY21 GOALS - Purva Rushi
e Review FY20 Committee Assessments
e Complete FY20 College Council Assessment and Develop FY21 Goals

VII. COLLEGE Q & A - President and Vice Presidents
e Ask questions about College operations, schedules, and the fall semester

VIII. NEXT MEETING - August 31,2020 | 2:00 pm - 4:00 pm


https://tritonbb.blackboard.com/webapps/bb-collaborate-bb_bb60/launchSession/guest?uid=ac55bbed-da92-43cf-b637-0dfc691448f9&amp;course_id=_24408_1

