
GOAL 3 KPIs 

KEY PERFORMANCE INDICATOR 
(KPI)  

CORRESPONDING 
ACTION PLAN MEASUREMENT RESULTS 

Number of schools in College 
District 504 participating in an 
Invitational Series 

Action Plan 1 School participation 
will be tracked by staff 
involved in Invitational 
Series.  

5 schools participating 
in co-curricular 
Invitational Series to 
date                                  
5 schools participated 
in academic/curricular 
Invitational Series to 
date   

Student satisfaction with 
participation in Invitational Series 

 Action Plan 1 Student satisfaction 
will be tracked on a 
survey administered by 
staff involved in 
Invitational Series.  

# students satisfied in 
co-curricular 
Invitational Series                                  
# students satisfied in 
academic/curricular 
Invitational Series 

Satisfaction of employers 
participating in a “Getting Hired” 
panel 

Action Plan 2 Satisfaction of 
employer panelists will 
be measured on a 
survey given by staff 
involved in Invitational 
Series. 

% employers satisfied 
with engagement on 
"Getting Hired" panel. 

Student satisfaction with career 
development skills gained in 
curricular and co-curricular areas. 

 Action Plan 2 Question to be added 
on annual Office of 
Research and 
Institutional 
Effectiveness student 
satisfaction survey. 

% students satisfied 
with career 
development skills 
gained in co-curricular 
areas.                                 
% students satisfied 
with career 
development skills 
gained in curricular 
areas. 

 


