
Strengthening Outcomes



Our Colleague & Friend

James Gray – Automotive Faculty 



Welcome Administrators 

Evan Brown, Associate Dean, Arts and Sciences

Jacqueline Lynch, Dean of Adult Education

Debra Baker, Vice President of Academic Affairs



Welcome Mid-Managers

Jameta Rogers, Director of 

Dual Credit/Dual Enrollment

Jo Bieszczad, Security Analyst



5 Years of Service

Bob Greenwald

Geoff Hiller

Sylvia Sztark

Leslie Wester



10 Years of Service

Tuan Dean

Cullen Nicholson

Joyce Fritz



15 Years of Service

Michael Flaherty

Julianne Murphy

Kent Randall

Christyn Senese



Real Results

Curriculum

Assessment

DMS Accreditation

MathUp

High School College Readiness Program

Service

Summer Enrollment



Changes to Shared Governance Structure
• Working Groups fully eliminated
• Academic Senate (AS) sub-committees no 

longer attend OA
• OA Chair provides AS with standing 

report/presentations on institutional topics
• OA meeting occurs last week of the 

month 
• Technology Representative Added to OA

Changes to Communication
• Campus Communication Days

• Twice a semester
• Structured first half
• Open forum second half

• Open Hot Topics discussion to general 
community (rather than requiring  a formal 
request to be added to the agenda for a 
given meeting)

Real Results



Real Opportunity

Tutoring

Multiple Measures for Placement

Academic Plan for Every Student 

DocuSign Electronic Forms

Campus Wellness Program



Real Opportunity

• Comprehensive Visit: MARCH 5-6, 2018

• NEW PROCESS!

– “Self-study” is out

– “Assurance Argument” (word limit!) is in

• “Just the facts” - specific demonstration of how we meet 
the criteria

• About half the length of last self-study

• Must be finalized by late fall 2017

Higher Learning Commission



Triton’s Accreditation History

• Full Accreditation granted in 1972

• Have not had a clean accreditation period since 1982

• Placed on probation twice (1990, 1992)

• 3 Focused Visits (1990, 1991, 1999)

• Have reported continuously on shared governance, 
assessment and/or planning since 1999



If you want a different result, you 
must do things differently …

As a campus community, we must approach our 
assurance argument differently and we must 
approach our visit differently

Triton’s Accreditation History



Triton’s Accreditation History

• Historically, we have: 
– Prepared self-studies that lacked genuine campus buy-in

– Waited until the arrival of the HLC team to discuss our 
challenges

– Asked HLC visitors to solve our problems for us

• This time, we want to:
– Prepare a report that the college community supports

– Discuss our challenges now and address them in the report

– Come up with our own solutions 
• We are better suited to solve our problems.



Next Step: Develop our Assurance 
Argument

• We are seeking campus-wide input regarding our 
strengths and weaknesses related to HLC’s Criteria

– Point Person: Pamela Perry, Director of Planning and 
Accreditation

– How: Opportunities for written feedback or in-person dialogue

– Where: Academic Senate, Committee Meetings, Chairs and Coordinators 
meetings, Triton Today, College Council Rep communications, forums open to 
campus community

• Ideas for other venues? Pamela wants to hear them!



We need your voice.

The time to lay the groundwork for a 
successful visit is now.



Fiscal Update 

□ FY 16 Monetary Aid Program (MAP)

□ FY 16 Base Operating Grant - $1,262,019

□ Adult Education Funding – State & Federal

□ FY 17 MAP

□ FY 17 Base Operating Grant

□ FY 17 Adult Education 



Real Connections 

Snap a photo with a student this week! 



Have a Great Semester!


