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Current Strategic Plan — Concluding June 2021

* Increasing College Readiness

 Improving Completion

@l Triton College

* Closing Skill Gaps
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Guided Pathways

Program maps near completion and ready for students entering in fall 2021.

Launching Pillar 3 workgroup to support students to stay on the path.
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Guided Pathways

E Triton College
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New Strategic Plan- Launching July 2021

The Strategic Planning Committee formed in February 2020.
Milestones achieved since then include:

Leadgrshlp Campus
Shared Goals and NS Feedback
L Participation :
Values Timeline Structure for for Action
Goals Plans
Collaboration 3 goalsin Cabinet Champions, From over 250
Diversity 3 years Action Plan Leaders, employees and
Integrity Action Plan students
Equity Committees
Excellence
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Strategic Plan Goals

e Goal 1: Assure quality and innovation in teaching and
learning to increase student recruitment, retention, and
completion.

e Goal 2: Cultivate a diverse, equitable, and inclusive work
environment that fosters employee engagement to
support students.

e Goal 3: Strengthen the College’s relationships with the
community and prepare students to enter the local
workforce.
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Resources

e CARES Funding

e Budget Encumbrances

 Foundation Student Emergency Fund

e Refinance of Existing Institutional Bonds
e CARES Supplemental Funding

VRS
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Triton Reporting and Analytics Center (TRAC)

TRAC

Fall 20 First-Time Full-Time Student Retention Tracker
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Course Success Rates
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Community Gollege Survey
of Student Engagement

Community College Faculty Survey
of Student Engagement (CCFSSE)
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Have a Great Semester!
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Dr. Susan Campos
Vice President of Academic Affairs

@ Triton College | It's about you.



Dr. Tamekia Smlth
Diagnostic Medical Sonography
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Enroliment Management and Student Affairs

Dr. Jodi Koslow Martin, Vice President

@' Triton College | It's about you.



Key Retention Efforts l 5

 Academic Advising and Counseling

e Virtual Navigator Program and Peer Mentoring

* Project Success: Department of

Education/Federal Student Aid Program for
Minority Serving Institutions



Advising and Counseling Context 15

» Mental Health Early Action on Campus Act

* Role of Academic Advising in Guided
Pathways

» Distinguish the roles of Academic Advisors and
Counselors to meet student needs T iton colege




Academic Advising kG

Key Components of Academic Advising:
* New Student Registration
» Class Registration/Course Selection
* Program & Career Exploration
» Academic Planning
« Transcript Evaluation
* Waiver/Petitions
» Course Withdrawal
* Academic Holds

https://www.triton.edu/admissions-aid/advising/

Meet: Jeramie, Kayla, Jennifer, Alesia, Dorota, Brandon, Nina,
Kelly, Daena, Iris, and Sandra


https://www.triton.edu/admissions-aid/advising/

Counseling

Counselors will see students for:
One on One counseling
Managing stress

* Wellness programming

Peer health and wellness support
programs

Academic probation support
Behavioral intervention support

Course registration at peak enroliment
periods

https://www.triton.edu/students/counseling/
Meet: Sandra, Sylvia, Leslie, Mary, and Tracy
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https://www.triton.edu/students/counseling/

Virtual Navigator Program 5

Started in Summer 2020 and Continued in Fall 2020 and into Spring 2021

Virtual Navigators assigned to interested instructors and embedded in class for support

For Spring: 23 class sections with 17 VN’s

Model from TRIO, Peer Mentoring Collaborative. Assessed with 80% Satisfaction Rate

Peer Mentors Still Available

Contact: Christina Hunt, | 708.456.0300 x3867



mailto:ChristinaHunt@triton.edu
http://www.triton.edu/PMC

Project Success l 15

Public-Private Partnership: Department of
Education and ECMC

Retention: Ability to Pay and An Academic Path

Services: VitasNavis (Myers-Briggs), ECMC
Emergency Grants, Student Financial Literacy,
Professional Development
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Project Success l 15

PERSIST Workshop: College Success Workshop
February 24, 2021, 2pm-4:30pm
jodikoslowmartin@triton.edu for the link
Subject: PERSIST
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