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With the conclusion of the FY15- FY21 Strategic Plan, | am pleased to share that Triton’s initiatives
to increase college readiness, improve college completion, and close skill gaps have

been operationalized across the college. The outcomes of these three focus areas over the last
seven years were successful due to the leadership and efforts of many in our campus community. |
extend appreciation to all the leaders and contributors of the strategic plan. The final report on
achievements and highlights of the last seven years is now on the strategic plan portal page.

In celebration, please join me on Wednesday, July 7th at 2 pm under the pavilion for a cool summer
treat. Encourage a co-worker to join you.

With the sunsetting of the seven-year plan, we are now beginning the journey of the next three-
year strategic plan, which launches tomorrow, July 1. The new plan consists of three
institutional goals that reinforce our mission of valuing the individual, educating and serving the
community. They focus on:

e Teaching and learning (Goal 1),
e Diverse, equitable, and inclusive employee engagement (Goal 2), and
e Strengthening community relationships (Goal 3).

Leaders of each of the three goals have already started working with their individual committees to
implement actions to advance the goals. Details of their work and the strategic plan can be found
in our new strategic plan brochure and on the Strategic Plan webpage.

The success of our new strategic plan involves the engagement of the entire campus collectively moving
forward to improve student success. | encourage you to learn of our progress on the plan through
regular updates on the website and shared regularly by the goal leaders at Academic Senate, College
Council, and Administrators Meetings. Together, we will continue to fulfill our mission and demonstrate
our shared values for our students and each other.

President Moore

Jaly 7,2 pm.
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