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The Board of Trustees believes that the evaluation of the President should be a process
that causes a better understanding between the two and results in positive leadership of
the Board and the President in managing the college.

The Board of Trustees will evaluate the President annually no later than January.
The evaluation will be written and be presented to the President in closed session of a
regular or special meeting of the Board of Trustees. The president will have an

opportunity to respond in writing to any part of the evaluation.

Both the Chairman of the Board of Trustees and the President will sign and date the
evaluation.



